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ABSTRACT


[bookmark: _GoBack]In the current rapidly changing business atmosphere, it's no surprise that businesses find themselves in a stampede for the most powerful talent on the job market. This particular pursuit for talent would be to ensure that organizations build lasting talent and skill sewer lines critical to consolidate their own competitive posture in the market. Curiously, talent markets are also quickly evolving in terms of their information, demographics and general aspect. In some cases, talent shortage means that talent markets turn into a job-seekers market leading to higher premiums in salary deals to attract or retain crucial talent. Companies today encounter formidable talent challenges. The opportunity to sustain a steady supply of crucial talent is a challenge facing almost all organizations - worldwide. One of the issues affecting the cutting edge workforce are drawing closer expertise deficiencies, an undeniably cross-generational and various workforce, the upsides of information exchange from huge order crevices. Serious expense stress from both conventional and in addition developing contenders, new commercial centers, and all the more requesting clients have a tendency to be extra components that give a fresh out of the plastic new feeling of criticalness towards the idea of talent administration. Modern day fast-paced, global business surroundings, coupled with the ever growing problem of a rapidly changing labor force, require a well-planned, rigorous method of talent management. Fortunately, each HR and business frontrunners recognize that talent is an essential driver of business overall performance. It comes as no surprise after that that talent management methods are often cited as an important strategic priority. However, the actual execution of these practices is actually where companies often are unsuccessful. Thus this thesis focuses on developing an efficient algorithm to overcome challenges faced by a human resource manager and segregate effective new talents from the rest.
